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From the President’s Desk……

“When the awareness of what is achievable brushes your life, your journey has begun.”

CLEAN HOUSE FOR A GOOD CAUSE!!!
DONATE YOUR RUMMAGE!
Drop off items at 595 S. Miami St.
June 13 through July 29.
We can pick up large items!
Contact Mary Ogle at 563-8411 for more information or questions.

This HUGE Rummage Sale
will be held on Friday, August 5th and Saturday, August 6th!

You’ll want to attend!

“Look! I’m Engaged!”

To be “engaged” means to “establish a meaningful contact or connection” with someone.
Arc of Wabash County counts “engagement”
as part of its Strategic Plan and as a Core Value of the organization. Arc’s Strategic Plan is
promoting and nurturing an Engaged and Effective Staff, and one of Arc’s Seven Core
Values is to “Connect” (along with Advocate,
Care, Collaborate, Empower, Include, and Innovate). At Arc we are seeking to connect with
and engage with all our stakeholders and customers: with program participants, parents,
guardians, staff, educators, state agencies, and
the business community. The best things happen when people are engaged and connected.
Being connected and engaged results in higher

“Independence isn’t all it’s
cracked up to be;
Inter-dependence is where it’s
at!”
levels of satisfaction and happiness. Measuring
satisfaction is not enough – engagement is
something deeper, something with greater impact. All human beings have been created to
be “creatures of engagement,” and we are most
fulfilled when we are most engaged with each
other. We don’t want our program participants
to be merely satisfied, we want them to be engaged. We don’t want our staff to be merely
employed, we want them to be engaged. We
don’t want our business customers to be merely professional acquaintances, we want them
to be engaged. We want them to be connected
to Arc’s mission, Arc’s vision, and Arc’s Core
Values –independence is not all it’s cracked up

to be - inter-dependence
is where it’s at! Connectedness and interdependence create security, strength, and satisfaction. When people
are
engaged,
good
things always follow.
Research demonstrating
the benefits of engagement is indisputable. When
employees are engaged it results in lower absenteeism, lower turnover, less burnout, more productivity, more creativity, more growth, more customer satisfaction, more innovation, more loyalty, better morale, and greater overall health. And these
benefits are not confined to the business world –
positivity always follows engagement in any area
of life. If engaging each other is so important, how
can we do it? Engagement begins with communication – communication is the cornerstone of engaging people and connecting with people. Communication has many facets, such as using positive
words, showing empathy, being patient, offering
forgiveness, and asking for feedback to improve
oneself. But more than anything else, communication is about LISTENING. We have one mouth
and two ears and so we should listen twice as
much as we speak. If we want to connect with people and engage people, we must be good listeners.
Listening involves observing body language, not
interrupting, not formulating thoughts while someone is thinking but focusing on what they are saying, giving nonverbal cues that you are listening
and understand, and asking clarifying follow-up
questions to demonstrate that you have heard.
When we listen, people feel connected and are engaged. And when we are connected and engaged,
we are more satisfied and happier. And doesn’t
that just have a nice “ring” to it?

Jeff

Arc in the Windy City!

Arc Announces Changes
to Annual Dinner and
Membership Meeting

A

rc’s President/CEO, Jeff Patton, has been
selected to present a workshop at the
National Council of Executives of the Arc
Summer Leadership Institute in Chicago
July 18-20. The Summer Leadership Institute unites
executives, leaders, and professionals from across
the disability sector in pursuit of a shared purpose:
ensuring people with
intellectual and development
disabilities
(IDD) achieve their full
civil and human rights
and are fully included in
their communities. The
Summer Leadership Institute is an intimate
JEFF PATTON
networking and professional development event designed to foster a community of mentorship amongst chapter leaders and
staff. The Institute is filled with innovative presentations on the hottest topics in the disability and public service sectors. Attendees engage in constructive
dialogue and discussion, gain valuable knowledge
of current issues facing the disability community,
and receive educational materials to help further
develop and hone their professional skills. The Arc
Wabash County was selected to present a workshop focused on nurturing transformational change
in a small agency, with the core concept being
“small organizations can do big things.” The Arc
Wabash County has launched a four-year strategic
plan to increase community acceptance and inclusion of residents with intellectual and developmental disabilities, expand its local and regional impact,
increase programs and services, develop an engaged and effective staff, diversify funding streams,
and build a new state-of-the-art facility. President/
CEO Patton will present the workshop with Arc’s
Board of Directors Chair Cathy Garret-Smith and
Arc’s Strategic Planning Consultant Anne Hudson.

CATHY GARRETT-SMITH

ANNE HUDSON

2019 Annual Dinner Awardees

Jeff Patton, Arc’s President/CEO, has
announced changes in this year’s Annual Dinner and Awards Ceremony.
Normally held on the Third Tuesday in
July, this year’s event will be on Sep-

tember 20th. With the theme of a Western Hoedown-Style Hootenanny,
the party will take place at Dear John Acres near Roann. According to Arc
by-laws, the business portion of the meeting must happen in July, so
there will be a separate meeting on Thursday, July 21 st, at 5:30pm.
Patton promised that the meeting will be brief, the news will be encouraging, and the refreshments…. well, refreshing. Keep an eye out for more
information and invitations to each of these events!

Arc of Wabash County receives
Ability, Indiana credentials
Arc of Wabash County is proud to announce its partnership with Ability Indiana, an organization designated as the Central Coordinating Agency by the
Indiana Family and Social Services Administration to operate the Ability Indiana Program. Arc recently became an official Certified Ability Indiana Organization (CAIO.)
The Ability Indiana Program was established in 1976 as a means to provide
sustainable, fulfilling employment to individuals with disabilities. By partnering with Certified Ability Indiana Organizations around the state, the program
provides quality goods and services to state and local governments at reasonable prices, providing the opportunity of employment for individuals with
disabilities.
The Ability Indiana Program is sometimes referred to as a "State Use Program." The purchasing preference can exempt governmental
entities from having to obtain formal quotes
and administering the competitive solicitation
process.
The Ability Indiana Committee, through the Central Coordinating Agency, creates a partnership
among the public and private sectors to enhance employment and training
opportunities for Indiana's citizens with disabilities. This coordinated effort
provides an opportunity for individuals to achieve greater self-worth and
esteem, improved economic independence and social inclusion, while the
state realizes a savings through its investment in its citizenry.
The program has CAIOs throughout the state of Indiana. These organizations
provide a variety of services and products to state and local government
agencies, such as janitorial services, shredding services, document scanning/
digital records, print/mail services, medical and disposable gloves, drug
testing kits, Highway Safety Items (such as traffic cones, barricades, sign
stands), mesh laundry bags, corrugated boxes, towels & washcloths. Every
contract held by CAIOs provides employment opportunities for individuals
with disabilities. Arc looks forward to partnering with the State by destroying
their confidential documents.

Arc’s Shredding Services To Expand
As part of its expansive Competitive Integrated Employment (CIE) initiative, Arc is in the process of expanding its shredding services.
Shark Shredding Services has been an active part of Arc’s Pre-Vocational training program for nearly 20 years. In addition to approximately 50 businesses on various pick-up schedules, Arc has also served about one thousand different individual customers who place
their trust with Arc to confidentially destroy their private documents.
For well over a decade, the price for shredding services at Arc was twenty-five cents per pound. At the beginning of the year, the price
was increased to thirty-five cents, which is still unheard of in the shredding industry where, according to Yelp, the average national price
is $1 per pound. Arc is also able to benefit from the sale of the baled paper shred that is sold for market price. It is estimated that Arc’s
shredding services diverts 8 to 10 tons of shredded paper from landfills each month, making it profitable for the environment as well.
For these last two decades, Arc vocational participants have enjoyed the process of shredding, many looking forward to the days when
they would be selected to be a shredder. When services expand, they will enjoy more opportunities to shred as well as a bigger paycheck.
Arc has recently been gearing up for the expansion in a variety of ways. For the services to include on-site shredding, a mobile shredding
truck has been purchased. To expand services to include government agencies throughout the state, Arc has been credentialed with Ability Indiana. Re-naming and rebranding the services has begun. Additional staff are being recruited and trained. Soon, Arc participants
will be applying for the coveted shredder and sorter positions as they become available. So, shreddy or not; here we come!

On May 11, Arc Directors Lindsay Swihart and Mary Ogle got on a one-way flight to Texas, their return trip
dependent on the purchase of the vehicle that would get them home. Located in College Station, north of Houston, that vehicle would be a key component on which the hopes and dreams of the expanded shredding services would rest. Many business, such as banks, require that their shredding be done on site so Arc needed a
way to accomplish that. The mobile shredding unit was all that it was promised to be. Lindsay and Mary
sealed the deal and began the arduous 20-hour trip home, arriving back at Arc on Friday the 13th. Grateful for
safe travels and a promising employment future for many participants, Arc celebrated their return and marveled at the new acquisition. All that is needed: a new name and logo applied to its exterior...

Arc Receptionist, Kim Barnett, wins naming contest
To find the perfect name for Arc’s new, expanded shredding services, President/CEO Jeff Patton
initiated a contest amongst clients and staff. Thirty-Seven entries were submitted and Arc’s Board
of Directors narrowed the field to a final four. After all votes from staff and day-service participants were tallied, the winner was Shredz of Hope. Submitted by Kim Barnett, the name not only
borrowed from a commonly used expression but is also a tribute to the very beginnings of Arc,
The School of Hope. “I was inspired by the word ‘hope,’” Kim says. “It’s what we all do; hope for
better things.” Kim received a $100 prize for winning.

KIM BARNETT

